The By-Laws working committee met on April 30, 2024, to review our by-laws and make
recommendations that are designed to not only improve how the CAP operates but to embrace and
address suggestions by various stakeholders on changes that should be made. Please be prepared
to vote on the adoption of the following recommendations.

The working committee therefore makes the following recommendations for adoption by CAP.

1.

MEETING SCHEDULE: We should continue to meet on our present schedule. 6 times a year
for 1 hour on the 2" Tuesday of the months of February, April, June, August, October, and
December.

ATTENDANCE: We should invoke an attendance requirement for all CAP members of
attending a minimum of 4 of the 6 meetings in one calendar year. Those unable to meet that
standard should submit their resignation to allow another representative to be appointed to
their respective group.

SUBSTITUTION: On occasion, a group’s representative may be unable to attend a meeting
and the group wishes to send a substitute. In that event, notice should be provided in advance
to the Chair with the understanding that the substitute will be allowed to attend and that they
will have a voice but not have any vote should an item require a vote. This rule would not be
applied to the at-large members (i.e., at-large members are not permitted to send a delegate
on their behalf).

IN-PERSON ACCESS: Currently our by-laws provide for a Public Information meeting two
times a year, June and December. We recommend that the rule be changed to allow the public
to attend any CAP meeting subject to the following conditions.

a. All public guests are required to sign in to each meeting thereby providing an ability to
account for their presence sh‘ould' any emergency occur and allow us to have contact
information should they submit guestions that need a response.

b. The location of the CAP meeting will remain in its present location

c. Signage directing the public to the meeting location will be placed in 3 locations:
entrance to driveway along Industrial Road, inside gate and outside the meeting room.

REMOTE ACCESS: We recommend studying asynchronous and synchronous streaming
options to expand public access to viewing meetings. As is currently utilized by other City
organizations, the desired platform would allow'meetings to be viewed remotely with public
comments permitted in advance (i.e., 5 business days) via email. Any public comment
submitted should indicate which item of the agenda the comment relates, if applicable.

CAP MEMBER UPDATES: Per the current CAP mission statement, the objectives of the CAP
are to provide an ongoirng means of communication between the community and Valero on
matters of mutual concerns and interest that relate to refinery operations and their impact on
the community, and-to provide an advisory role to Valero on these matters. That said, CAP-
members are required to actively communicate with their representative group(s) on such
matters, solicit feedback and, most importantly, bring said feedback back to the CAP. An open
dialogue is critical to °upport|ng r*ommumty needs; intentionally refraining from this open
dialogue is a detriment to the community and mission of the CAP and may result in revocation
of your membership. We caniiot fix what we do not know or communicate. Time will be



scheduled for such sharing in each meeting (e.g., CAP Member Updates). We ask that this
time be used only for items that pertain to your work in obtaining community feedback on
Valero. o

7. ELECTION OF CAP CHAIR: The term of office for a CAP Chair is two years. Presently the
election is scheduled to occur in February. We recommend changing the election to December
of the second year in office. The rationale for the change is to provide the new chair with time
to work with the Valero leadership and the CAP members to prepare agendas and goals for the
next two-year period.

8. CAP MISSION STATEMENT: We believe the mission statement can be improved to
emphasize the importance of community engagement and open dialogue among CAP
members. A copy of the old and new mission statement is provided, and we recommend
adoption of the new mission statement. |

CURRENT MISSION AND ROLE STATEMENTS OF THE CAP

MISSION STATEMENT: The objectives of the CAP are to provide an ongoing means of
communication between the community and Valero on matters of mutual concerns and interest
that relate to refinery operation and their impact on the community, and to provide an advisory
role to Valero on these matters.

ROLE OF THE CAP: The role of the CAP shall be to provide an on-going means of
communication between the community, civic leaders, and the Valero Benicia Refinery. The
CAP will identify and address activities and issues of mutual interest. The CAP will provide a
forum for dialogue between the community and the refinery. CAP meetings will be organized
and facilitated by the refinery in a fashion that encourages and open exchange of information.
It is assumed that CAP members agree to work cooperatively with other CAP members and
representatives of the City of Benicia and Valero Refining Company to ensure efficient use of
the CAP and its volunteer community members.

The proposed mission statement is on the next page.



PROPOSED MISSION/ROLE STATEMENT:
The mission of the CAP is
TO provide an independent advisory committee dedicated to establishing and
maintaining an on-going means of communication between the community, civic
leaders and the Valero Benicia refinery
IN A WAY THAT actively identifies and addresses activities and issues of
concern and interest regarding the protection of health and safety of the

community and safe operation of the Valero Benicia refinery

SO THAT the citizens of the community and the city will be informed and confident that Valero
Benicia refinery operates its business in a manner that protects the health and safety of the

community and surrounding businesses including Valero.

Crib notes for CAP members:
1. The above statement incorporates the intent of the mission and role statements of the original

version.
2. The format is one used very successfully in many organizations but needs a bit of explanation

for the adopters of the statement.
e TO describes what we do
o [N A WAY THAT describes how we do our work
e SO THAT describes why we do our work



