
Benicia City Council
Industrial Safety Ordinance

Committee Process

Master  CAP 2AA



Introduction
• City Council Mission

• Meeting Purpose: Listen Session



City Council 
Direction

Committee Charge from approved minutes of 
12/19 City Council Meeting:

“Mayor Young and Staff discussed forming a subcommittee to 
discuss the issues at hand made up of local community 
leaders, the Good Neighbor Steering Committee or BCAMP, 
Valero, BAAQMD, Solano County, and with presentations and 
expertise from Contra Costa County. 

Council Member Birdseye made a motion to move forward 
with the second-step request, having a process defined by a 
subcommittee made up of herself and Vice Mayor Scott, 
staffed by Chief Chadwick, with members of the community to 
be identified by the subcommittee (hopefully including 
Valero), with the intention of creating an Industrial and Safety 
Health Ordinance. The motion was seconded by Vice Mayor 
Scott.”



Introduction

• City Council Mission

• Meeting Purpose: Listen Sessions 
Conducted:

• BISHO

• BCAMP 



Process
Listening Session:

Opportunity for dialogue 
Stakeholder & SME suggestions
Identify needs/wants
Professional review



Process

Listening Session:
Opportunity for dialogue 
Stakeholder & SME suggestions
Identify needs/wants
Professional review

Review Work Plan For Proposed Industrial 
Safety Ordinance Development:

Principal Strategic Pathway Forward
Process Overview
Time Lines
Benicia Community Engagement Process
Identification of Stakeholder Organizations
Update on Citizens Labs website



Process

Listening Session:
Opportunity for dialogue 
Stakeholder & SME suggestions
Identify needs/wants
Professional/Consultant Review

Review Work Plan For Proposed
Industrial Safety Ordinance Development:

Principal Strategic Pathway Forward
Process Overview
Time Line
Benicia Community Engagement Process
Identification of Stakeholder Organizations
Update on Citizens Labs website

Discuss maximizing additional Stakeholder Engagement:
Discuss individual stakeholders to participate
Subject Matter Experts to bring nuance
Consultants to bring outside perspective 



Stakeholder
Suggestions:
Groups

• Benicia Industrial and Safety Ordinance Group (BISHO)

• BCAMP

• CAP

• BAAQMD

• BUSD

• Valero

• BIPA

• Good Neighbor Steering Committee

• City of Martinez

• Solano County

• City of Richmond 

• Chamber of Commerce

• CC ISO

• Argos

Suggestions?



Stakeholder
Suggestions:
SME
Consultants

Recommendations?



Stakeholders—
Identification 
& Engagement

• How to maximize 
involvement, direction and 
participation?



Work 
Plan 

Review
• In Development



Questions





Parking lot

• Just Transition





AGENDA

Expectations of Meeting:
Kari Birdseye
Terry Scott
Chief Josh Chadwick

Listening Session:
Opportunity for dialogue 
Stakeholder suggestions
Identify needs/wants
Professional review

Review Work Plan For Industrial Safety Ordinance Development:
Principal Strategic Pathway Forward
Process Overview
Time Lines
Benicia Community Engagement Process
Identification of Identified Stakeholder Organizations
Update on Citizens Labs website

Discuss maximizing additional Stakeholder Engagement:
Discuss individual stakeholders to participate: Included
Subject Matter Experts to bring nuance
Consultants to bring outside perspective



Mission

Mission

Graduation from MOU to ISO

Enforcement
Monitoring (Bcamp sweetspot)

Fees and Fines 
Transparency



Initial 
Progress

• Work Plan Development 

• BISHO Team review

• Chief Contact

• CCM Birdseye

• CCM Scott


