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Task Force 2:
Collaborate with Community

Background

* Understand and quantify the impact of Valero’s potential
closure on groups supported through donations, grants,
sponsorships, and volunteers: non-profits, youth sports,
BUSD, restaurants, hotels.

Survey Purpose

« Capture input, measure reliance, and pinpoint priority gaps
(excluding restaurants and hotels).

Survey Status
« 22 of 68 responses (preliminary); surveys still open.
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2. Please identify your organization type.
(Select one)

@ Nonprofit (501¢3)
@ Service Group (non-501¢3)

( Sports Group (e.g. Soccer, Little
League, efc.)

@ BUSD Affiliate (e.g. Athletic Department,
PTA, Booster Club)

@ Nonprofit 501¢6
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3. How has Valero's support benefited your
organization over the years? (Select all that apply)

Annual sponsorships or
donations

Event-specific funding (e.qg.,
tournaments, festivals)

Membership dues or general
operating support

17 (77.3%)

12 (54.5%)

Grants for projects or equipment 7 (31.8%)
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4. Approximately how much financial support
from Valero did your organization receive
annually? (Select one)

® None

@ Under $1,000
@& $1001-%5,000

w ® $5.001-$25.000
@ $30,000.00
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5. Approximately what percentage of your annual
budget did Valero's contributions represent?
(Select one)

Less than 5%
5-10%

11-25%
6-50%

More than 50%
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6. Do you feel confident your organization can
sustain its programs and services over the next
2-3 years without Valero’s support? (Select one)

36.4%

® ‘Yes, confident

® Somewhat confident
) Not confident
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7. Which of the following areas are the most
critical needs for your organization over the next
2-3 years? (Check up to 3)

Unrestricted operating funding... 9 (40.9%)
Program-specific funding 18 (81.8%)

Board development and recruit. ..

Volunteer recruitment and man... 6 (27.3%)

Donor engagement & fundraisi. .. 15 (68.2%)
Communications & marketing (... 3 (13.6%)

Partnership opportunities with... 6 (27.3%)
Capacity building (e.g., staffing,... 1 (4.5%)

0
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8. We're exploring workshops and resources to
help with sustainability. Which of these would

your organization be most likely to use? (Select
up to 3)

Donor engagement strategies
(e.g., acquiring monthly donors...

Grant writing and prospecting
(including unrestricted vs. restri..
Communications & branding tools

(e.g., website updates, marketi..
Event modernization {e.g
refreshing annual fundraisers)
Collaboration sessions with other
Benicia groups
Recruiting & training board
members

0

19 (86.4%)
14 (63.6%)

(18.2%)

(18.2%)

9 (40.9%)
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9. What barriers might prevent your organization
from participating in Support Network workshops
or collaboration opportunities with other non-
profits? (Select all that apply)

No barriers— we'd likely
participate

Time constraints (e.g., too busy
with daily operations)

Location or scheduling (e.g.,
prefer virtual or evenings)

15 (68.2%)

8 (36.4%)

2 (9.1%)

Cost (even if minimal 9 (22.7%)

Lack of staff to attend 3.6%)

Not sure if it would be relevant 4 (18.2%)

0
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10. If the City could do one thing to support your
organization during this transition, what would
you ask for?

Financial Support

e Continued or increased grant funding (including discretionary funds)
e Consider matching grants

* Provide direct funding for projects, programs, and events

Reduced Costs
* Lower or waive rental fees for City-owned facilities
e Reduce organizational rent for City-owned properties

Volunteer & Community Support

* Help recruit volunteers for events and programs

* Encourage City employees to participate in service and community activities
* Promote fundraisers, events, and performances across Benicia

Partnerships & Donor Development

e Attract new businesses, donors, and long-term partners to the community
e Assist with finding recurring donations and sponsorships

e Continue City partnerships with organizations that drive community impact

Facilities & Infrastructure
* Provide better access and management of City fields and sports facilities
* Maintain certainty and investment in key community buildings and spaces
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KEY TAKEAWAYS

« Most orgs received <$5k annually.

» Valero’'s share was small % of budgets but meaningful for
programs.

* Program funding + donor development are critical next
steps.

Many are confident but cautious about sustaining services.
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COUNCIL CONSIDERATIONS

 Workshops: Host donor engagement and grant-writing
workshops, offering virtual/evening options.

» Collaboration: Facilitate quarterly nonprofit collaboration
sessions.

* Facilities: Review rental fee structures for nonprofits and
schools (e.g., pool, Fitzgerald Field).

 Promotion: Leverage City channels to promote fundraisers
and volunteer opportunities.

* Volunteers: Pilot a City employee volunteer program
iInspired by Valero’s model.
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QUESTIONS?
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