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Task Force 2: 
Collaborate with Community
Background
• Understand and quantify the impact of Valero’s potential 

closure on groups supported through donations, grants, 
sponsorships, and volunteers: non-profits, youth sports, 
BUSD, restaurants, hotels.

Survey Purpose
• Capture input, measure reliance, and pinpoint priority gaps 

(excluding restaurants and hotels).

Survey Status
• 22 of 68 responses (preliminary); surveys still open.
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2. Please identify your organization type. 
(Select one)
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3.  How has Valero's support benefited your 
organization over the years? (Select all that apply) 
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4.  Approximately how much financial support 
from Valero did your organization receive 
annually? (Select one)



‹#›

5. Approximately what percentage of your annual 
budget did Valero's contributions represent? 
(Select one)
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6. Do you feel confident your organization can 
sustain its programs and services over the next 
2-3 years without Valero’s support? (Select one)
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7. Which of the following areas are the most 
critical needs for your organization over the next 
2-3 years? (Check up to 3) 
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8. We're exploring workshops and resources to 
help with sustainability. Which of these would 
your organization be most likely to use? (Select 
up to 3) 
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9. What barriers might prevent your organization 
from participating in Support Network workshops 
or collaboration opportunities with other non-
profits? (Select all that apply) 
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10. If the City could do one thing to support your 
organization during this transition, what would 
you ask for? 

Financial Support
• Continued or increased grant funding (including discretionary funds)
• Consider matching grants
• Provide direct funding for projects, programs, and events

Reduced Costs
• Lower or waive rental fees for City-owned facilities
• Reduce organizational rent for City-owned properties

Volunteer & Community Support
• Help recruit volunteers for events and programs
• Encourage City employees to participate in service and community activities
• Promote fundraisers, events, and performances across Benicia

Partnerships & Donor Development
• Attract new businesses, donors, and long-term partners to the community
• Assist with finding recurring donations and sponsorships
• Continue City partnerships with organizations that drive community impact

Facilities & Infrastructure
• Provide better access and management of City fields and sports facilities
• Maintain certainty and investment in key community buildings and spaces
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KEY TAKEAWAYS

• Most orgs received <$5k annually.
• Valero’s share was small % of budgets but meaningful for 

programs.
• Program funding + donor development are critical next 

steps.
• Many are confident but cautious about sustaining services.
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COUNCIL CONSIDERATIONS

• Workshops: Host donor engagement and grant-writing 
workshops, offering virtual/evening options.

• Collaboration: Facilitate quarterly nonprofit collaboration 
sessions.

• Facilities: Review rental fee structures for nonprofits and 
schools (e.g., pool, Fitzgerald Field).

• Promotion: Leverage City channels to promote fundraisers 
and volunteer opportunities.

• Volunteers: Pilot a City employee volunteer program 
inspired by Valero’s model.



QUESTIONS?
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