
 

 
Community Advisory Panel (CAP) Meeting  
Valero East – 610 Industrial Way, Benicia, CA  

Tuesday April 14th, 2026 - 4:30 PM – 6:15 PM 

MINUTES 

CALL TO ORDER & WELCOME 

The meeting was conducted in person at Valero East.  Dennis Lowry called the meeting to order at 4:30 pm. The April 14th 

agenda & the February 17th CAP Meeting minutes were approved as written. The following participants attended the 

meeting:  

 

CAP Members 

Dennis Lowry    CAP Chairman & Community at Large Member 

Patrick Cawley    Benicia Chamber of Commerce    

Terry Scott    City of Benicia - Councilmember 

Amy Hirsh    Benicia Unified School District, Board Member 

Rod Sherry        Benicia Industrial Park Association   

Marilyn Bardet     Good Neighbor Steering Committee 

Cara Bateman     Community at Large Member 

Kristine Passalacqua   Community at Large Member 
 

Valero CAP Representatives 

Lauren Bird    VP and General Manager 
 

Valero employees 

Pam Fischer    Executive Administrative Assistant 

 

City and County Representatives 

Steve Young    Mayor, City of Benicia 

Josh Chadwick    Fire Chief, Benicia Fire Department  

Josh Steele    Senior Hazardous Materials Specialist, Solano County 

Chris Ambrose    Supervising Hazardous Materials Specialist, Solano County 

 

There were 9 additional community members in attendance.  

 

Refinery Update    

• Lauren Bird, Vice President & General Manager  

• The refinery is continuing the process of idling. The cleanout of the equipment and catalyst removal will continue 

over the next few months.  

• Employees are being released at various intervals.  After 4/15/26, there will be approximately 60 Valero employees 

on site. 500 + contractors remain onsite for the cleanout process. Relocation was offered to all employees. Lauren 

announced that May 1st, 2026 is his retirement date.  

• On 3/26/26, there was a visible release of a black liquid out of the acid gas flare and with it an odor. The equipment 

had been cleaned and de-inventoried of the acid gas. The cleaning was being done with steam and industrial 

detergent. Excess steam caused a flare drum seal to vaporize resulting in the spray of steam and dirty water. Once the 

steam was shut off,  the seal was re-established. The samples showed that the material was a non-hazardous, non-

irritant and contained iron and water. 

 

There were a number of contractors working in the area and those affected washed off in safety showers and the 

locker room. There were 12 first aids and no hospitalizations. Sample testing of 14 locations at the fenceline and 

various areas outside of the refinery indicated there were no exception levels in the results. 

 

Cara Bateman asked why the flare liquid release wasn’t reported to the state.  Valero reported the release to the city 

and the city made the decision to issue a Voluntary Shelter in Place. Chris Ambrose shared that the next day the 



 
CUPA had a discussion with Melissa Manke Fimbres and a report of the release was made to the Office of 

Emergency Services at that time. Refer to the 72-Hour Report for details of agency communications.  

• The Fenceline Path #4 monitor that had been committed to by Valero is currently in process and is scheduled to be 

up and running in June. Marilyn Bardet mentioned that hand grenades had been found on the property in 2008-2009.  

 

Fuel Import/Redevelopment Update 

• David Giles, Section Chief – Business Law 

• Thanked Lauren for his time with Valero and for being the steward during the transition.  

• Valero is importing gasoline and diesel fuel into Northern California at the request of Governor Newsom/State of 

California.  

• There will be ships coming from the UK, the US Gulf Coast, the Far East and India to provide gasoline and 

diesel. Transfers will be in product pipelines from the dock into the same product tanks that the Benicia Refinery 

has been using.  

• The Asphalt Plant is also idled. Current inventory in the tanks will be sold out by the end of July. 

• The Wastewater Treatment Plant will continue to operate.  

• The Benicia Refinery is experienced with and has operated pipeline imports many times in the past. It is 

unknown how long we will continue to import gasoline and diesel. 

• Valero will conduct an evaluation of what the refinery could be transitioned into. Investigation is being done on 

the buffer zone and the impact to the land while it was an arsenal We are doing the evaluation ourselves because 

it could take up to 5 years before the Corp of Engineers would be able to address the project.  

 

Presentation/Discussion Valero Emergency Response Planning 

• Tommy Stone, Valero Sr Manager, Health & Safety, Emergency Response 

• Importing fuel is completely different than an operating refinery, The risks are considerably less with risks being 

solely with transfers and storage rather than process unit hazards. With a full surface tank fire as the largest 

potential fire hazard, the probability of this is very low.  

• To assess tank fire probability and take advantage of their industry experience, Valero consulted with US Fire 

Pump and Williams Fire & Hazard the vendors that are globally subject matter experts. 

• The response plan is multi-layered starting with Valero’s capabilities and extending to mutual aid and specialized 

contractors (US Fire Pump and Williams Fire & Hazard). Chief Chadwick commented that the Valero’s response 

plan has not yet been finalized with the City of Benicia and the Benicia Fire Department.   

• The Benicia site stocks more than double the foam needed for the largest tank fire.   

• The staffing and emergency response plan is under discussion and has not been finalized. The on-site team is 

projected to be close to 20 employees (not simultaneously) and will rely on company and mutual aid resources. 

The immediate response pathway is to call internal company team and mutual aid partners for materials and 

personnel.  Valero is working with the City and Fire Department towards finalizing and documenting the 

emergency response plan staffing model, training plan and mutual aid activation protocols. 

 

General discussion was held with the Valero and City of Benicia representatives, CAP members, and other community 

members asking questions and sharing concerns with finalizing the Emergency Response plan, assessment for levels of 

foam and strategies on replacement, and level of employees and mutual aid plan.  

• Chief Chadwick shared that the Emergency Response plan has significantly improved over the past month and the 

foam stock and deployment logistics appear sufficient; however the detailed firefighting strategies remain 

unresolved and is still a work in progress.   

• Future operations at Valero will store far less product than past refinery levels.  There will also be reduced 

inventories and only gasoline and diesel with no crude.   

• The flaring has concluded; there will be no further flare activity. The bulk of the clearing work will be done by the 

end of May, but there will be residual clean-up work continuing through the end of the year.  

 

The CAP committee will be idled. The committee was created to communicate and share information on the operation of 

the refinery that is now idled. It was discussed that there could be opportunity for updates and information sharing as part of 

the Industrial Safety Ordinance.   David Giles also anticipates there may be community outreach from Valero in the future.  

 

The meeting ended at 6:15 pm. 

https://beniciacarebuild.govoffice2.com/vertical/Sites/%7BF991A639-AAED-4E1A-9735-86EA195E2C8D%7D/uploads/032626_72_HOUR_REPORT_-_Valero_Benicia_Refinery.pdf

